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Imagine your business as a car on a journey.

To reach your destination efficiently and 
effectively, you need a clear plan. The Sat 
Nav for Business model is your roadmap, 
guiding you through a structured process to 
achieve your goals.

Let’s break down this journey into simple, 
actionable steps.
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Importance of a Clear Destination

A well-defined goal ensures that every action you 
take is purposeful and directed towards achieving 
your ultimate vision. Without a clear destination, 
you risk driving in the wrong direction, wasting time 
and resources.

Just like any road trip, the first step is knowing 
where you want to go. Your business goals are the 
destination on your journey. Whether it’s increasing 
revenue, expanding your market, or launching a 
new product, having a clear, specific goal is crucial.

Ask Yourself:

•	 What do we want to achieve?

•	 What does success look like for our business?

•	 How will we know when we’ve arrived?

You will have both long and short-term goals, with 
the short-term ones more clearly defined and 
congruent with your long-term ones.

Where You Want to Be
The Destination
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Understanding Your Starting Point

A thorough reality check helps identify the gaps 
between where you are now and where you want 
to be. This awareness is crucial for mapping out a 
realistic and effective route.

Before setting off, it’s essential to understand your 
current location. Assessing your present situation 
gives you a realistic picture of where your business 
stands.

Ask Yourself:

•	 What are our current strengths and 					   
	 weaknesses?

•	 What resources do we have at our disposal?

•	 What challenges are we facing?

•	 Do we have relevant, reliable, and timely 				 
	 management information to support our 			 
	 decision-making process?

Where Are You Now?
The Starting Point
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Choosing the Best Route

Evaluate the potential routes and select the one 
that best aligns with your resources, time frame, 
and business values. 

With a clear destination and an understanding of 
your starting point, the next step is to explore the 
various routes you can take. Consider different 
strategies and actions that can bridge the gap 
between your current reality and your goals.

Ask Yourself:

•	 What are the possible routes to our goal?

•	 What are the pros and cons of each option?

•	 What resources and support will we need?

•	 What specific actions do we need to take?

•	 Who is responsible for each action?

•	 What timeline are we working towards?

How Do I Get There?
Mapping the Route
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point, exploring your routes, and committing to 
action, you can navigate the road to success with 
confidence and clarity.

Ready to Start Your Journey?

Contact us today to learn how we can help you 
implement the Sat Nav for Business Model and 
drive your business towards its goals. Your journey 
to success starts here!

With your route planned, it’s time to hit the road. 
This stage involves implementing your chosen 
strategies and staying committed to your journey. 
Be prepared to adapt your plan as you encounter 
roadblocks and opportunities along the way.

Regular check-ins and progress assessments 
ensure that you stay on course. Celebrate 
milestones and be ready to adjust your plan if 
necessary to keep moving towards your goal.

The Sat Nav for Business is a powerful tool that 
transforms your business development efforts 
into a structured journey. By clearly defining 
your destination, understanding your starting 

On the Road
Monitoring Progress
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Client Testimonial

 “I’ve always struggled with putting figures and strategy together to help me set and 
reach the financial  goals for my business. As a bit of a blue sky thinker I have found it 
essential to tackle the financial side of business, even if not part of my skill set. Sat Nav 
for Business has definitely helped me clarify and document my vision for the business, 
and the strategic action points needed to get me there. The key performance indicators 
we defined will ensure I can track progress towards my objectives.”

LC – Tunbridge Wells.

https://www.synergee.org.uk/contact/
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